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Albert E. Fitzpatrick Leadership Development Institute

What is LDI

As the media industry grapples with intense competitive pressures and the challenge of
serving a multicultural nation, there’s never been a more critical need for leaders who
can motivate others while helping to craft innovative and creative solutions to the issues
facing the industry. Further, as more and more people of color move into managerial
positions, they must learn to balance the myriad responsibilities that accompany such
jobs while often dealing with fewer resources. Simultaneously, perception and
resentment may affect their advancement, as does inadequate mentoring, poor training
and lack of developmental opportunities. The Leadership Development Institute (LDI)
helps managers of color succeed by helping them develop effective management skills
while candidly addressing why managers sometimes fail or become stalled in their
careers.

LDl is a program of the National Association of Minority Media Executives Foundation,
the educational arm of NAMME. NAMME is the only media organization, whose scope
extends across all media platforms — print, TV, radio, online, whose purview includes all
disciplines within the media and whose members are multi-racial, multi-ethnic managers
and executives. NAMME exists to encourage more diversity in the profession at the
highest levels and to serve as a resource to the industry on issues of diversity.
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Program Description

The Leadership Development Institute is a four day, hands-on program for new and
middle managers of color. It is offered in the spring and fall, in partnership with different
media organizations and associations. Hosts and sponsors have included: North Jersey
Media Group; Kent State University; McClatchy Company; Freedom Forum; Gannett
Co., Inc.; Times Mirror Foundation; Newspaper Association of America; Chicago Tribune
and The New York Times Co. Senior media executives help LDI participants sharpen
their leadership skills and learn how to develop their careers while successfully
contributing to the goals of the organization. Through group interaction and discussion,
the participants share their experiences of trying to achieve personal and professional
goals in a race-sensitive society. LDI provides an environment in which media managers
of color can focus on personal and professional values plus the strengths of character
and cultural traits that will enhance their positions as leaders in their organizations and in
their communities.
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Solutions in Action
The LDI curriculum includes a discussion of the following:

+» The challenges facing the media industry and how managers of color can contribute

«» Analysis of communication styles and how that affects interactions with staff, peers
and senior managers

< The attributes and characteristics of effective leaders

R/

% Inspiring creativity and innovation in others
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« Using marketplace concepts to —brandll oneself



« Establishing effective network and mentoring relationships

+ Understanding the ten competencies for leading change and how your current skills
measure up

+ Learning how to become more effective at linking one’s ideas to company initiatives
and strategic business goals.

Fell owships to NAMME’' s bhtdnatdeer shi p Devel opme
Thanks to the generosity of the McClatchy Company, four fellowships will be

available for the October LDI session hosted by Cox Enterprises. These fellowships

allow minority managers to receive executive development and training to empower

them to advance into the upper management ranks of their industry.

There are two fellowships for individuals working in print (newspapers, magazines,
online) and two fellowships for individuals working in broadcast (radio, television,
online). The fellowships cover tuition and all travel related costs including hotel and
transportation

McClatchy Fellowships

The McClatchy Company has generously funded four (4) fellowships to the May session
of NAMME'’s LDI. Two fellowships will be awarded to McClatchy employees only and
two will be awarded to industry candidates in print, broadcast and/or online media.
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What Participants Say About LDI

This training experience gave me many new tools to strengthen my business skills. In
particular, the information submitted by my superiors and contemporaries in the 360-
degree evaluation gave me new insight on how my supervisor and my coworkers view
me as a professional, along with what | learned about my work style, was enlightening.
Also, the chance to meet and learn from the other professionals in our group was
invaluable—something you rarely have time to do during a workday.

--Elicia G. Allen, Human Resources, Journal Sentinel, Inc., Milwaukee, WI

—What LDI helped me to do is to recognize the importance of presenting my ideas in a
coherent, informed manner that will command attention and respect. | came away from
the sessions with greater self-confidence and greater hope that we will see more diverse
business and executive ranks at media organizations nationwide.ll

--Javier Aldape, General Manager, Hoy Los Angeles



LDI Founder

Albert E. Fitzpatrick

Albert E. Fitzpatrick is the founding chair of NAMME. He retired from Knight Ridder in
1994, where he had been assistant vice president of minority affairs since 1985. Before
joining Knight Ridder, Fitzpatrick worked for 29 years at the Akron Beacon Journal in
Ohio. He held several newsroom positions at the Beacon Journal, the last being
executive editor. Fitzpatrick is the dean of the Leadership Development Institute.
Tuition

Tuition is $1,750 and includes a one-year membership to NAMME and a complimentary
registration to the 2008 NAMME Annual Conference. Breakfast and lunch are provided
during LDI. Non-fellowship participants’ companies are responsible for airfare and hotel
costs.

Date, Time and Location

LDI will be held May 19-22, at the Cox Enterprises, Inc. Headquarters: Central Park,
6205 Peachtree Dunwoody Road, Atlanta, GA 30328, beginning at 8:30 a.m. on
Monday, May 19, 2008 and concluding at 4 p.m. on Thursday, May 22, 2008.

Hotel Information

Hotel accommodations: Hilton Suites Atlanta Perimeter — 770/668-0808

(Please make room reservations with Toni Laws.)

Group Name for Reservations: NAMME/Leadership Development Institute

Group Rate: $129.00

Deadline for Hotel Reservations: May 2, 2008

Who Should Attend

Newly promoted managers and middle managers of color, working on the news or
business side of a media company. Class size is limited to 20 participants per session.
How To Apply

Candidates should return the enclosed application by September 24, 2007.

For information about hosting or attending NAMME’s Albert E. Fitzpatrick Leadership
Development Institute, please contact the NAMME Foundation at 703-854-7178.

Toni F. Laws, Executive Director 703-854-7178 [J tlaws@namme.org

7950 Jones Branch Drive, McLean, VA 2210Fax: 7038547181 www.namme.org



