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Albert E. Fitzpatrick Leadership Development Institute

What is LDI

As the media industry grapples with intense competitive pressures and the challenge of
serving a multicultural nation, there’s never been a more critical need for leaders who
can motivate others while helping to craft innovative and creative solutions to the issues
facing the industry. Further, as more and more people of color move into managerial
positions, they must learn to balance the myriad responsibilities that accompany such
jobs while often dealing with fewer resources. Simultaneously, perception and
resentment may affect their advancement, as does inadequate mentoring, poor training
and lack of developmental opportunities. The Leadership Development Institute (LDI)
helps managers of color succeed by helping them develop effective management skills
while candidly addressing why managers sometimes fail or become stalled in their
careers.

LDl is a program of the National Association of Multicultural Media Executives
Foundation, the educational arm of NAMME. NAMME is the only media organization,
whose scope extends across all media platforms — print, TV, radio, online, whose
purview includes all disciplines within the media and whose members are multi-racial,
multi-ethnic managers and executives. NAMME exists to encourage more diversity in the
profession at the highest levels and to serve as a resource to the industry on issues of
diversity.
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Program Description

The Leadership Development Institute is a four day, hands-on program for new and
middle managers of color. It is offered in the spring and fall, in partnership with different
media organizations and associations. Hosts and sponsors have included: North Jersey
Media Group; Kent State University; McClatchy Company; Freedom Forum; Gannett
Co., Inc.; Times Mirror Foundation; Newspaper Association of America; Chicago Tribune
and The New York Times Co. Senior media executives help LDI participants sharpen
their leadership skills and learn how to develop their careers while successfully
contributing to the goals of the organization. Through group interaction and discussion,
the participants share their experiences of trying to achieve personal and professional
goals in a race-sensitive society. LDI provides an environment in which media managers
of color can focus on personal and professional values plus the strengths of character
and cultural traits that will enhance their positions as leaders in their organizations and in
their communities.
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Solutions in Action

The LDI curriculum includes a discussion of the following:

% The challenges facing the media industry and how managers of color can contribute
«» Analysis of communication styles and how that affects interactions with staff, peers
and senior managers

« The attributes and characteristics of effective leaders

+« Inspiring creativity and innovation in others

« Using marketplace concepts to —brandll oneself



+» Establishing effective network and mentoring relationships

+ Understanding the ten competencies for leading change and how your current skills
measure up

+ Learning how to become more effective at linking one’s ideas to company initiatives
and strategic business goals.

What Participants Say About LDI

The Leadership Development Institute was an extremely valuable experience that not
only showed me that | belong as a manager, but also armed me with the tools to
become a leader for the rest of my career. My employer should be pleased with my
experience, because LDI didn’t prepare me to take my newfound skills and move on to
another company; in fact, it motivated me to move up and step up in my organization.
Tony Losongco, Copy Desk Chief, The Fresno Bee, Fresno, CA

LDI does a fantastic job in preparing media leaders for the challenges in their respective
uits. At day one, there was an immediate return on investment in understanding the
value of you, your staff, and managing through out. | cherish this opportunity, the
program brings senior level Media Executives to prepare you, provides proactive
strategies, and shares sure fire key success factors to drive immediate and long term
results. | can’t wait to return to work to implement these tools and concepts. The
program inspires professional growth and the importance of giving back!

Kortni Alston, Director of News and Public Affairs, WEAA FM, Baltimore

My expectation for LDI/NAMME was that it would be intense and competition oriented.
Instead, it was interactive, inclusive and a team building series of presentations. Initially,
| thought “Leadership” would be defined in each of us by how we responded to
challenges within the group. What | have learned is, the strength from the group,
prepared us for challenges outside of the Forums we were learning in. LDI and similar
training seminars should be a staple to the resume of any upwardly mobile manager of
color.

Jason Jones, Home Deliver Sales Manager, The Herald, Everett, WA

NAMME has been one of the most useful tools afforded to me by Cox Inc. Words
cannot describe how this program has changed me and will positively affect my career.
It gives me great joy knowing that “my Company” has taken the initiative to inspire
minorities within our organization. | genuinely hope that Cox will continue to develop
and embrace diversity on this level.

Tony Walker, Sales Manager, COX Radio, Birmingham, AL

What | learned this week at LDI was priceless. LDI has given me the tools that | need to
become a more effective manager. I’'m excited to help my newsroom to embrace
change and diversity. One of my goals when | return to work is to partner up with online
and help them move my department forward and to help me develop my skills as a
photo journalist and as a producer. I've learned the importance of innovation and
thinking outside the box. I'm looking forward to taking the next step in advancing my
career. Coming out of this program, | know | can and will make a difference in my
newsroom. | thank you NAMME for giving me this opportunity to grow and learn more
about myself and how to be a better manager.

Wendy Yang, Features Picture Editor, Charlotte Observer, Charlotte, NC



Wow, what a week! This has been such a growing experience for me professionally.
I've learned a great deal about me, my leadership and management skills and what |
need to it to be from here on to be successful. LDI has given me the tools to succeed. |
have been exposed to a wonderful network of people and | look forward to a future
relationship with NAMME.

Cheryl White, Nighttime Executive Producer, WSB-TV, Atlanta

Tuition

Tuition is $1,750 and includes a one-year membership to NAMME and a complimentary
registration to the 2008 NAMME Annual Conference. Breakfast and lunch are provided
during LDI. Non-fellowship participants’ companies are responsible for airfare and hotel
costs.

Date, Time and Location
LDI will be held October 20-23, at the Houston Chronicle beginning at 8:30 a.m. on
Monday, October 20, 2008 and concluding at 4 p.m. on Thursday, October 23, 2008.

Hotel Information

Hotel accommodations: TBD

(Please make room reservations with Toni Laws.)

Group Name for Reservations: NAMME/Leadership Development Institute
Deadline for Hotel Reservations: October 1, 2008

Who Should Attend
Newly promoted managers and middle managers of color, working on the news or
business side of a media company. Class size is limited to 20 participants per session.

How To Apply

Candidates should return the enclosed application by September 26, 2008.

For information about hosting or attending NAMME’s Albert E. Fitzpatrick Leadership
Development Institute, please contact the NAMME Foundation at 703-854-7178.

Toni F. Laws, Executive Director 703-854-7178 tl aws@namme. or g
7950 Jones Branch Drive, McLean, VA 2210Fax: 703854718117 www.namme.org



